
[bookmark: _heading=h.gjdgxs]HW09: Individual Assignment (110pts)
Replace all the highlighted placeholder text, below. You may change the style of this template, but please provide all the responses requested and keep the same sections / order.

Questions? Ask on Piazza or send me an email.

What is your name?
	Yang Zhang



Which team are you on?
	The insiders



Were you the Sprint 3 Scrum Master?
	No



Are you the Sprint 4 Scrum Master?
	No


[bookmark: _heading=h.30j0zll]Sprint 3 Contributions (70pts)
Which user stories did you work on during the last Sprint and what is their status? You are required to help complete (with your pair programming partner) 2 user stories per Sprint except when you are the Scrum Master.
	Identifier
	User Story
	Status

	US-004-2
	Get talk:  As a user I want  to post my own ideas and questions into the talk board (add post function and save data into set up database)
	Done

	US-004-4
	Get talk : As a User I want to go to the forum page and see a beautiful board page (create forum page basic skeleton and styling the page)
	Done


[bookmark: _heading=h.1fob9te]User Story 1 (30pts)
What is one of the user stories you worked on during the Sprint?
	Get talk:  As a user I want  to post my own ideas and questions into the talk board (add post function and save data into set up database)



What is the status of the user story?
	Done



Provide evidence (e.g., screenshots, URLs, etc.) showing your contributions to the completion of the first user story you worked on during the Sprint. If your grader is not convinced, you will lose points.
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[bookmark: _heading=h.3znysh7]User Story 2 (30pts)
What is the other user story you worked on during the Sprint?
	Get talk : As a User I want to go to the forum page and see a beautiful board page (create forum page basic skeleton and styling the page)



What is the status of the user story?
	Done



Provide evidence (e.g., screenshots, URLs, etc.) showing your contributions to the completion of the first user story you worked on during the Sprint. If your grader is not convinced, you will lose points.
	[image: ]
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I have unified the color, font, size and width of the navigation bar of all interfaces to make them as a whole. I enlarged the icon on the front page. I put the mypost and post interface into gettalk. It also fixed the size of all news pictures in getnew. Finally, the font and color are unified.


[bookmark: _heading=h.2et92p0]Stand-Up Reports (10pts)
Provide screenshots of your 4 stand-up reports (two from Week 8, two from Week 9)---all reports must answer all 3 questions and you must show that they happened on 4 different days. Stand-up reports are not required for weeks you were the Scrum Master. 
	[image: ]
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[bookmark: _heading=h.tyjcwt]SDLC (40pts)
Instructions
· After going through this week’s readings, think about when you might use each software process model. Then, answer the questions below about several software process models.
· To avoid losing points, follow all the instructions and don’t be vague.
[bookmark: _heading=h.3dy6vkm]Waterfall Model (10pts)
Describe (in a sentence) a project that could be well-suited to this software process model.
	When the customer demand is stable and the work can be done in a linear way, the waterfall model is easy to use and effective.



What are two (or more) reasons this software process model would be a reasonable choice?
	· The waterfall model provides checkpoints by phase for the project. After the current stage is completed, we only need to focus on the following stages.
· Waterfall model can be used in an iterative model. Incremental iteration is applied to the waterfall model. Each iteration produces a runnable version and adds more functionality. Each iteration must be tested for quality and integration.



What is one (or more) reason this software process model might NOT be a reasonable choice?
	· Waterfall models have little feedback between phases of a project. And the results can only be seen later in the project lifecycle.
· The waterfall model needs to track various project phases with too many mandatory completion dates and milestones.


[bookmark: _heading=h.1t3h5sf]Spiral Model (10pts)
Describe (in a sentence) a project that could be well-suited to this software process model.
	For large-scale software projects, when the requirements are not clear, it is suitable to develop with a spiral model, which is convenient for risk control and requirement change.



What are two (or more) reasons this software process model would be a reasonable choice?
	· The spiral model is flexible in design and can be changed at all stages of the project. It builds large systems in small segments, making cost calculation easy.
· In this model, customers always participate in the development of each stage, which ensures that the project does not deviate from the right direction and the controllability of the project. The customer keeps up-to-date with the project so that he or she can interact effectively with management.



What is one (or more) reason this software process model might NOT be a reasonable choice?
	· The spiral model needs a lot of experience and expertise in risk assessment. In the development of projects with high risk, if the risk can not be identified in time, it will cause great losses.
· And too many iterations will increase the development cost and delay the submission time.


[bookmark: _heading=h.4d34og8]V-Model (10pts)
Describe (in a sentence) a project that could be well-suited to this software process model.
	V-model is generally applicable to the development of some traditional information system applications, such as small projects, small-scale companies, and projects with stable business requirements.



What are two (or more) reasons this software process model would be a reasonable choice?
	· V-model can effectively shorten the development cycle and reduce the development cost.
· V-model can also effectively improve the development efficiency and speed up the development process.



What is one (or more) reason this software process model might NOT be a reasonable choice?
	· V-model is easy to be misunderstood as a stage after development. Because of its order, when the code is finished and formally enters the test, some bugs found at this time may not be easy to find the root cause, and it is difficult to modify the Dao code.
· In practice, the rework of the V-model is very large. Due to the large change of requirements, requirements, design and test need to be changed repeatedly.


[bookmark: _heading=h.2s8eyo1]Big Bang Model (10pts)
Describe (in a sentence) a project that could be well-suited to this software process model.
	For small projects with very small development teams, the big bang model will be followed.



What are two (or more) reasons this software process model would be a reasonable choice?
	· The big bang model is very simple, almost no need to plan a model.
· The big bang model is easy to manage without formal procedures.
· It also provides developers with flexibility, which is a good learning aid for new comers or students.



What is one (or more) reason this software process model might NOT be a reasonable choice?
	· The big bang model has high risk and uncertainty.
· The big bang model is not applicable to complex and object-oriented projects and long-term and ongoing projects. If the client requirements are misunderstood by the developers, it will cause a lot of extra money and time loss.


[bookmark: _heading=h.17dp8vu]Course Feedback (Optional)
If you would like to and have time, please let me know how the course is going for you by completing this short questionnaire: https://oregonstate.qualtrics.com/jfe/form/SV_cOKRKQc1E70l4EJ
The questionnaire is anonymous, but there’s a field at the end where you can type in your name if you would like me to know it was you who left the feedback.
[bookmark: _heading=h.3rdcrjn]Interview Feedback (Optional)
Do you have any feedback you would like me to anonymously pass on to Hannah Pruse?
	Feedback



[bookmark: _heading=h.26in1rg]Future Interviews (Optional)
Are you a current or soon-to-be software professional? If so, would you be interested in being an interviewee for this course during future terms? There are no benefits to volunteering except that you’ll potentially have a positive impact on other people and help them prepare for being software professionals. If you might be interested, please let me know how/when I can contact you. Thank you!
	ContactInfo



[bookmark: _heading=h.lnxbz9]
[bookmark: _heading=h.35nkun2]
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2
/O {% block app_content %}
<l—  <link href="/static/vendor/bootstrap-3.3.5-dist/css/bootstrap.min.css" rel="stylesheet">-->
<!-- Custom styles for this template —>
/static/css/starter—template.css" rel="stylesheet">
/static/vendor/uneditorl 2 2-utf8/themes/default/css/uneditor.min.css" type="text/css" rel="stylesheet"

CmN o ms w

<div class="container" style="font-size: 18px;
10

=i 1 <div class="row line">
12 <h2>{{ post.title }}</h2>
13 </div>
14 <div class="row" style="nargin-bottom: 25px;">
15 <p>{{ post.body | safe }}</p>
16 <br>
17 <p>
18 <span class="label label-info">{{ user.usernane }}</span> &nbsp;&nbsp;
19 {{ post.timestamp }}
20 </p>
21 </div>
2
23 <div class="row line">
24 <div class="line">
25 <h4>{{ replys | length }} Replies</h4>
26 </div>
27
28 {% for reply in replys %}
29 <div class="row" style="nargin-bottom: 10px;">
30 <p class="col-1g-1"><span class="label label-info">{{ reply.user.usernane }}</span></p>
31 <p class="col-1g-11">{{ reply.reply.content }}</p>
32 </div>
33 {% endfor %}
34 </div>
35
£
37 {% if current_user.is_authenticated %}
38 <div class="row">
39 <form action="/reply" method="post">
a0 <div class="forn-group">
a1 <label for="reply">Reply</label>
a2 <textarea name="content" id="reply" cols="30" row: class="form-control"></textarea>
a3 </div>
44
a5 <input type="hidden" name="post_id" value="{{ post.id }}"
46
a7 <div class="forn-group">
a8 <button class="btn btn-lg btn-prinary btn-block">Posts/button>
a9 </div>
50 </form>
51 </div>
52 1% else %}
53 <hd><a href="/login">Login</a=Reply after login</hd>
54 {% endif %}
55
56
57 {% for message in get_flashed_messages() %}
58 <div class="alert alert-info">
59 <button type="button" class="close" data-dismiss="alert">&times;</button>
60 {{ message }}
61 </div>
62 {% endfor %}
63
64 </div>
65
66 <!-- Bootstrap core JavaScript
67 =========== =============: ============ss: —
68 <!i-- Placed at the end of the document so the pages load faster ——>

69 <script src="/static/vendor/jquery.min.js"></script>
{% 70 <!——  <script src="/static/vendor/bootstrap-3.3.5-dist/js/bootstrap.min. js"></script>-—>
71 {% endblock %}
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2

3 {% block app_content %}

4 <l—  <link href="/static/vendor/bootstrap-3.3.5-dist/css/bootstrap.min.css" rel="stylesheet">-—>
Z“ 5 <I— Custon styles for this template —>

6 /static/css/starter—template.css" rel="stylesheet">
> 7 /static/vendor/uneditorl 2 2-utf8/themes/default/css/uneditor.min.css" type="text/css" rel="stylesheet">
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9 <form action="/post/save" method="post" class="col-1g-8 col-lg-offset-2" id="form_post" style="margin-top: 15px">
gy <h2 class="form-signin-heading">Post Message</h2>

1 <div class="forn-group">

12 <label for="title">Title</label>

13 <input type="text" name="title" id="title" class="form-control" placeholder="Title" require

14 autofocu

15 </div>

16

17 <div class="forn-group">

18 <label for="myEditor">Message</label>

19 {# <textarea name="content" id="content" cols="30" rows="10" class="form-control" placeholder="P%" required=""></textarea>#}

20 <input type="hidden" id="content" name="content" valu

21 <l-- MBREBNTE >

2 <script type="text/plain" id="myEditor" style="width:100%;height:240px;"></script>

23 </div>

24

25 <button class="btn btn-lg btn-primary btn-block" onclick="return doSubmit()">Post Message</button>

26 </form>

27

28 </divs<!— /.container ——>

29

E) <!- Bootstrap core JavaScript

E = — = —— >

32 <!-- Placed at the end of the docunent so the pages load faster —>

33 {# <script src="/static/vendor/jquery. ></script>#}
34 <script type="text/javascript" src="/static/vendor/uneditorl_2_2-utf8/third-party/jquery.min. js"></script>
35  <l-—<script src="/static/vendor/bootstrap-3.3.5-dist/js/bootstrap.min. js"></script>—>

£
37 <script type="text/javascript" "/static/vendor/uneditorl_2_2-utf8/umeditor. config. js"></script>
38 <script type="text/javascript" "/static/vendor/uneditorl_2_2-utf8/umeditor.min.js"></script>
E <script type="text/javascript" src="/static/vendor/umeditorl 2 2-utf8/lang/zh-cn/zh-cn.js"></script>
40 <script type="text/javascript">

a1 var um = UM.getEditor('myEditor’,{

42 //ZEFNERE SREN T REAEM, LAUERN TN

a3 toolbar: [' fullscreen source undo redo bold italic underline'l,

44 //focusH B EESMIAHRNAS

a5 autoClearinitialContent: true,

46 ESiss -

47 wordCount:false,

a8 //%ifelementPath

a9 elenentPathEnabled: false,

50 J/BNORER S

51 initialFrameHeight:300

52 //ESESY, EHZumeditor.config. jsPHEER

53 h;

54

55 function doSubmit() {

56 $("#content").val(um.getContent());

57 return true;

58 3

59 </script>

60 {% endblock %}

61

62 <!--<IDOCTYPE html>—>
63 <l--<html lang="zh-CN">-—>
64 <l--<head>—>

65 <meta charset="utf-8">——>
66 <neta http-equiv="X-UA-Compatible" content="IE=edge"
67 <meta name="viewport" content="width=device-width, initial-scale=1">—->
68 &1t; !&ndas| Lﬁzﬁe!ah%ﬁ*ﬂ&l‘]ﬁ, FEARMAT PN IBERF!  &ndash;&gt;
{% 69 <meta name="description" content="
70 <meta name="author" content="
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13
14 <table class="table" style="font-size: 18px;">
15 <tr>
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17 <th>Post Time</th>
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20 {5 for post in posts %}
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22 <td><a href="/detail?post_id={{ post.id }}">{{ post.title }}</a></td>
23 <td>{{ post.timestamp }}</td>
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25 {% if post.user_id==current_user.id %}
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27 {% endif %}
28
29 <a style="font-size: 16px;" href="/detail?post_id={{ post.id }}" class="btn-xs">View</a>
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32 {% endfor %}
33 </table>
34
35 {% if posts | length = 0 %}
36 <hd=No Post Yet</hd>
37 {% endif %}
38 </div>
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45  <I— Placed at the end of the document so the pages load faster —>

46 <script src="/static/vendor/jquery.min.js"></script>
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[ extends *base.html’ s}

{% block app_content %}
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<script type="text/javascript">
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option = {
title: {
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trigger: 'itenm',
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e
@ yang zhang May 20

Status ® On Track

Summary

1.Yesterday | uploaded some changed code to the branch named dingm-20200516. It mainly adjusts the structure
of the navigation bar. And modified some details of the prompt, the code of Chinese into English. 2.Today, | unified
the size of the pictures in news. We also need to unify the navigation bar of each web page. And discussed with my
team about the next change plan. 3. Everything is working smoothly
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P
ﬁ yang zhang May 23

Status ® On Track

Summary

1.1 checked our website and code on Sunday. | found a few screens with some white space above the navigation bar.
So | corrected the code. 2.Today, | had a discussion with my team members. The main content is to plan for the next
stage. 3.so far so good,
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P
ﬁ yang zhang Today 12:54pm

Status ® On Track

Summary

1. 1 checked the achievements of Yangyang's work yesterday. And get to know the latest code. Learned how to
deploy our website. 2. Today | learned and read the software development lifecycle article. And completed the quiz
of week09. 3. Our work is coming to an end. Everything is going well.
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P
ﬁ yang zhang 2 minutes ago

Status ® On Track

Summary

1. We had a teleconference with our customers yesterday. He encouraged and affirmed our work. It also
points out the areas that need to be improved. 2.Today, | found two small mistakes. The first error is
that there are two pages where our navigation bar is not at the top. The second error is that when the
user of the web page does not log in, clicking on the links of news will cause an error. 3. Everything is
going well at the moment.
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